
FIRST Season Plan 
- Use project management to stay on 

schedule to build robot in 5 weeks 
- Practice for a few days before bag and 

tag 
- Students and Adults work together on 

defined sub-teams (engineering and 
non-engineering) 

- Have enough money for all events, 
especially if we win and move on to 
the World Championship 

- Share knowledge with LamBots prior 
to attending Alamo Regional 

Results to Date 
- Able to practice driving for 3 days 
- Sub-team process worked well 
- Sponsors will pay registration 
fees for all events 

- All students able to participate 
- Information shared with LamBots 

Actions Needed 
- Conduct debrief meeting after 

Alamo to prepare for Michigan 
Districts 

- Schedule trip plans for next two 
District events 

- Work with LamBots on scouting 
and selection process at Alamo 

- Revise Plan for Next Year 
- Continue after FIRST events 
- Continue community outreach 
- Off-season fundraising 
- OCCRA in fall 

Methods for continued success 
•  Exhibit gracious professionalism 
•  Have fun 
•  Diversity in members 
•  Mentored learning 
•  Hands-on learning 
•  Student leadership 

Values  
•  Gracious Professionalism TM 

•  Coopertition TM 


